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Lake Washington Homeowners Association, Inc.
Balance Sheet

2/28/2026
 Assets    
  Cash - Operating      
     1001 - Operating Account - Alliance (New)   $79,037.21  
     1070 - Operating ICS - Alliance   $180,064.62  
     1075 - Operating Special Assessment ICS - Alliance   $291,189.89  
     1080 - Operating Petty Cash - Alliance   $2,932.97  
  Cash - Operating Total   $553,224.69  
 
  Cash - Reserves      
     1100 - Reserve Money Market - Alliance (Sweep)   $50,009.59  
     1170 - Reserves ICS - Alliance   $479,701.53  
     1175 - Reserves CDARS - Alliance   $506,190.50  
  Cash - Reserves Total   $1,035,901.62  
 
  Current Assets - Accts Receivable      
     1210 - Assessment Receivable   $3,963.67  
     1220 - Allowance for Bad Debt   ($4,016.91)  
     1240 - Special Assessment Receivable   $1,360.00  
     1250 - Violation / Fines Receivable   $50.00  
  Current Assets - Accts Receivable Total   $1,356.76  
 
  Current Assets - Other      
     1310 - Deposit - Utility   $109.57  

     1420 - Prepaid Insurance: Liability / Property / D&O /
Crime / Umb 04.11.25   $29,930.97  

     1460 - Prepaid Massey Termite Bond (Mult)   $13,147.36  
     1470 - Prepaid Meeting Room (12/18)   $1,104.20  
  Current Assets - Other Total   $44,292.10  
 
  Assets Total     $1,634,775.17
 
 Liabilities and Equity    
  Liabilities      
     2010 - Accounts Payable   $5,132.91  
     2020 - Prepaid Assessments   $69,040.73  
     2070 - Loan Payable - IPFS: Insurance 04/11/26   $29,930.97  
  Liabilities Total   $104,104.61  
 
  Special Assessment      
     2080 - South State Bank Loan   $2,004,874.02  
     2081 - Spent from Loan Proceeds   ($2,777,312.93)  
     3410 - Special Assessment   $1,408,896.00  
     3420 - Spent From Special Assessment   ($349,408.94)  
     3499 - Interest on Special Assessment Acct   $5,309.74  
  Special Assessment Total   $292,357.89  
 
  Reserves      
     3010 - Reserves - Pooled   $1,375,510.31  
     3015 - Spent from Reserves- Pooled   ($342,950.44)  
     3399 - Interest on Reserve Acct   $3,341.75  
  Reserves Total   $1,035,901.62  
 



  Retained Earnings   $196,322.27  
 
  Net Income   $6,088.78  
 
  Liabilities & Equity Total     $1,634,775.17

Lake Washington Homeowners Association, Inc.
Balance Sheet

2/28/2026



Lake Washington Homeowners Association, Inc.
Budget Comparison Report

2/1/2026 - 2/28/2026

2/1/2026 - 2/28/2026 1/1/2026 - 2/28/2026

  Actual Budget Variance   Actual Budget Variance Annual
Budget

Income
Income
4010 - Assessment Income $115,200.00 $115,200.00 $0.00   $230,400.00 $230,400.00 $0.00 $1,382,400.00
4020 - Special Assessment Income $28,800.00 $28,800.00 $0.00   $57,600.00 $57,600.00 $0.00 $345,600.00
4021 - Allocate Special Assessment Income ($28,800.00) $0.00 ($28,800.00)   ($57,600.00) $0.00 ($57,600.00) $0.00
4030 - Capital Contribution $300.00 $0.00 $300.00   $600.00 $0.00 $600.00 $0.00
4060 - Late Fee Income $100.00 $0.00 $100.00   $150.00 $0.00 $150.00 $0.00
4070 - Interest on Delinquent Balance $54.60 $0.00 $54.60   $159.36 $0.00 $159.36 $0.00
4180 - Interest on Operating Acct $84.38 $0.00 $84.38   $178.63 $0.00 $178.63 $0.00
4185 - Interest on Special Assessment Acct $101.05 $0.00 $101.05   $213.16 $0.00 $213.16 $0.00
4186 - Allocate Special Assessment Interest ($101.05) $0.00 ($101.05)   ($213.16) $0.00 ($213.16) $0.00
4190 - Interest on Reserve Acct $1,594.00 $0.00 $1,594.00   $3,341.75 $0.00 $3,341.75 $0.00
4200 - Allocate Reserve Interest ($1,594.00) $0.00 ($1,594.00)   ($3,341.75) $0.00 ($3,341.75) $0.00
4380 - Gate Remote Income $100.00 $0.00 $100.00   $250.00 $0.00 $250.00 $0.00
4390 - Miscellaneous Income $20.00 $0.00 $20.00   $40.00 $0.00 $40.00 $0.00
Total Income $115,858.98 $144,000.00 ($28,141.02)   $231,777.99 $288,000.00 ($56,222.01) $1,728,000.00
 
Total Income $115,858.98 $144,000.00 ($28,141.02)   $231,777.99 $288,000.00 ($56,222.01) $1,728,000.00
 
Expense
General & Administrative
6020 - Accounting Fees / Tax Preparation $0.00 $0.00 $0.00   $0.00 $0.00 $0.00 $5,000.00
6040 - Legal Fees $0.00 $416.67 $416.67   $2,970.00 $833.34 ($2,136.66) $5,000.00
6080 - Bank Fees / Payment Processing $325.00 $37.00 ($288.00)   $2,355.00 $2,067.00 ($288.00) $2,436.00
6090 - Postage / Copies / Supplies $1,144.57 $467.50 ($677.07)   $1,516.17 $935.00 ($581.17) $5,610.00
6110 - Insurance $29,930.97 $32,175.83 $2,244.86   $59,861.94 $64,351.66 $4,489.72 $386,110.00
6160 - Management Fees $2,600.00 $2,500.00 ($100.00)   $5,100.00 $5,000.00 ($100.00) $30,000.00
6170 - Website Maintenance $200.00 $200.00 $0.00   $400.00 $400.00 $0.00 $2,400.00
6220 - Corporate Annual Report $0.00 $0.00 $0.00   $0.00 $0.00 $0.00 $61.25
6230 - Community Decorations / Events $0.00 $0.00 $0.00   $92.41 $0.00 ($92.41) $250.00
6240 - Bad Debt $41.67 $41.67 $0.00   ($1,116.70) $83.30 $1,200.00 $500.00
6260 - Meeting Room Rental $110.42 $114.58 $4.16   $370.80 $229.16 ($141.64) $1,375.00
6310 - South State Loan Interest $6,186.05 $28,800.00 $22,613.95   $12,444.11 $57,600.00 $45,155.89 $345,600.00
6311 - Allocate Loan Interest ($6,186.05) $0.00 $6,186.05   ($12,444.11) $0.00 $12,444.11 $0.00
6390 - Miscellaneous $0.00 $23.08 $23.08   $138.03 $46.16 ($91.87) $276.96
Total General & Administrative $34,352.63 $64,776.33 $30,423.70   $71,687.65 $131,545.62 $59,857.97 $784,619.21
 
Grounds
6510 - Grounds Maintenance $8,974.50 $8,886.75 ($87.75)   $17,949.00 $17,773.50 ($175.50) $106,641.00
6550 - Tree Trim / Removal / Replacement $0.00 $166.67 $166.67   $0.00 $333.34 $333.34 $2,000.00
6560 - Landscaping Replacement /
Enhancement $0.00 $1,604.17 $1,604.17   $0.00 $3,208.34 $3,208.34 $19,250.00

6610 - Irrigation Repairs / Maintenance $1,196.75 $1,000.00 ($196.75)   $4,955.49 $2,000.00 ($2,955.49) $12,000.00
6630 - Lakes / Ponds / Waterways $320.00 $386.67 $66.67   $640.00 $773.34 $133.34 $4,640.00
6660 - Lights / Fence / Signs $0.00 $58.33 $58.33   $0.00 $116.66 $116.66 $700.00
6750 - Fountain Repair / Maintenance $225.00 $100.00 ($125.00)   $225.00 $200.00 ($25.00) $1,200.00
6770 - Pressure Washing $0.00 $0.00 $0.00   $0.00 $0.00 $0.00 $4,071.00
6780 - Miscellaneous Grounds Maintenance $0.00 $100.00 $100.00   $0.00 $200.00 $200.00 $1,200.00
6795 - Storm Clean Up $0.00 $0.00 $0.00   $0.00 $0.00 $0.00 $500.00



6910 - Gate Maintenance $150.00 $226.17 $76.17   $207.95 $452.34 $244.39 $2,714.00
Total Grounds $10,866.25 $12,528.76 $1,662.51   $23,977.44 $25,057.52 $1,080.08 $154,916.00
 
Building Maintenance
6810 - Building Exterior Repairs $0.00 $864.29 $864.29   $0.00 $1,728.58 $1,728.58 $10,371.44
6820 - Building Termite Bond $1,870.66 $1,904.17 $33.51   $3,737.47 $3,808.34 $70.87 $22,850.00
6840 - Buildings - Pest Control $0.00 $125.00 $125.00   $550.00 $250.00 ($300.00) $1,500.00
Total Building Maintenance $1,870.66 $2,893.46 $1,022.80   $4,287.47 $5,786.92 $1,499.45 $34,721.44
 
Recreation
7010 - Pool Maintenance $495.00 $525.00 $30.00   $990.00 $1,050.00 $60.00 $6,300.00
7020 - Pool Equipment Repair / Supplies $135.35 $100.00 ($35.35)   $1,275.35 $200.00 ($1,075.35) $1,200.00
7030 - Pool Permit $0.00 $0.00 $0.00   $0.00 $0.00 $0.00 $350.35
7050 - Pool Gate Maintenance $0.00 $20.83 $20.83   $0.00 $41.66 $41.66 $250.00
7180 - Tot Lot / Recreation Area $0.00 $41.67 $41.67   $0.00 $83.30 $83.30 $500.00
7210 - Clubhouse Water / Sewer $1,072.51 $833.33 ($239.18)   $1,634.48 $1,666.66 $32.18 $10,000.00
7230 - Janitorial Cleaning $1,409.63 $1,340.00 ($69.63)   $2,805.08 $2,680.00 ($125.08) $16,080.00
Total Recreation $3,112.49 $2,860.83 ($251.66)   $6,704.91 $5,721.62 ($983.29) $34,680.35
 
Utilities
7815 - Electricity - Pool $601.76 $623.58 $21.82   $1,169.57 $1,247.16 $77.59 $7,483.00
7820 - Electricity - Street Lights $814.47 $849.33 $34.86   $1,628.94 $1,698.66 $69.72 $10,192.00
7825 - Electricity - Gates / Fountains $607.35 $680.58 $73.23   $1,230.91 $1,361.16 $130.25 $8,167.00
7830 - Cable Services $30,713.41 $30,980.67 $267.26   $61,426.82 $61,961.34 $534.52 $371,768.00
Total Utilities $32,736.99 $33,134.16 $397.17   $65,456.24 $66,268.32 $812.08 $397,610.00
 
Reserves
8010 - Reserves - Pooled $26,787.75 $26,787.75 $0.00   $53,575.50 $53,575.50 $0.00 $321,453.00
Total Reserves $26,787.75 $26,787.75 $0.00   $53,575.50 $53,575.50 $0.00 $321,453.00
 
Total Expense $109,726.77 $142,981.29 $33,254.52   $225,689.21 $287,955.50 $62,266.29 $1,728,000.00
 
Operating Net Income $6,132.21 $1,018.71 $5,113.50   $6,088.78 $44.50 $6,044.28 $0.00
 
Net Income $6,132.21 $1,018.71 $5,113.50   $6,088.78 $44.50 $6,044.28 $0.00

Lake Washington Homeowners Association, Inc.
Budget Comparison Report

2/1/2026 - 2/28/2026

2/1/2026 - 2/28/2026 1/1/2026 - 2/28/2026

  Actual Budget Variance   Actual Budget Variance Annual
Budget


